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An intelligence-driven mapping of competitor benchmarking, i
comprehensive SWOT analysis, and prioritized strategic entry paths.

$3.2B Projected Market Size by 2027 12 Players Competitors Mapped & Profiled 4 Vectors High-Value Entry Paths Identified



MARKET OPPORTUNITY

ol U
$3.2B 70%

Market Sizing Consumer Adoption
Total addressable market reached Accelerated digital health usage
by 2027, compound annual growth metrics following systematic
rate projected at 16.4%. healthcare reforms.

] O
96% 2030

Internet Penetration UAE National Vision
Highest connectivity rate in the Strategic mandate targeting Al-
MENA region, facilitating seamless first integrated health services

digital health touchpoints. across all emirates.




RESEARCH METHODOLOGY

Secondary Research

UAE MoH databases
HAAD filings & reports
Industry publications
Patent analysis

Competitor Benchmarking

12 actors profiled
Product & pricing maps
Funding & growth data
Customer reviews

Stakeholder Analysis

Payer ecosystem
Hospital group buyers
Regulatory gatekeepers
Tech partnership targets

SWOT Framework

4-quadrant analysis
Market gap mapping
Threat scoring matrix
Opportunity ranking



ACTIVE MARKET COMPETITOR SEGMENTATION

Digital Segment

Mapped Key Players

Funding & Maturity

UAE Presence / Relevance

Telemedicine

Okadoc, Vezeeta, Altibbi

Series B—C (Mature)

High patient booking networks, key HAAD integrations

EHR / Hospital Systems

Oracle Cerner, Meditech, iMDsoft

Enterprise Global

Dominates clinical workflows inside tier-1 hospital systems

Wearables & RPM

Withings Health, Fitbit Health,
Biotronik

Mature / Late Stage

Active device-level ecosystem but limited clinical platform
linkages

Al Diagnostics

Novu Health, Viz.ai, Gleamer

Series A—B (High Growth)

Emerging pilot pipelines with local corporate networks

Chronic Care Mgmt

Dario Health, Omada Health, Livongo

Revenue Stage / Public

Fragmented footprint; high interest from local insurers



COMPETITOR BENCHMARKING CAPABILITY SCORECARD

Okadoc — 88/100

Vezeeta — 76/100

atibbi (T 701100

Novu Health _ 67/100
Your Co. (Target) 95/100




COMPETITOR BENCHMARKING CAPABILITY SCORECARD

100
Strategic Positioning Focus

Okadoc is currently the dominant player owing to
extensive HAAD integrations and doctor booking
networks. However, severe whitespace exists in
modern user experience design, remote patient
monitoring workflows, and deep Al-driven

triaging.

Your Co. has a critical opportunity to capture
market share by launching as an Al-first, patient-
centric ecosystem, bypassing outdated clinical

interfaces.

Product UX/Design Market Share Pricing Partnerships Compliance

m Okadoc mVezeeta mAltibbi mNovu Health mYour Co.



MARKET ENTRY SWOT MATRIX

@ STRENGTHS

o Al-first product architecture built for rapid cloud scale
e Highly modular API allowing simple legacy hospital EHR connection

e Modern UX built to easily outperform standard incumbent apps

@ OPPORTUNITIES

« National digital healthcare mandate accelerating enterprise budgets
e Payer consolidation creating single-point integration deals

« High consumer appetite for clinically-validated wearable platforms

A WEAKNESSES

e Zero brand equity in regional markets on Day-1 of entry
e Currently lacks local HAAD/DHA digital health certifications

o Arabic-language NLP translation pipeline requires optimization

© THREATS

o Entrenched booking network lock-in from Okadoc and regional apps
o Strict UAE data localization laws (local server data residency)

o State-backed health portals (e.g., Malaffi) expanding native capabilities



FOUR PRIORITY MARKET

01

04

Enterprise Hospital Partnerships HIGH Effort: HIGH

Target 3-5 Tier-1 hospital groups (Cleveland Clinic AD, Mediclinic) as anchor EHR/AI clients. White-label or co-branded entry path bypasses consumer brand lag.

Telemedicine Aggregator Integration _ Effort: LOW

Integrate as a premium Al-layer atop existing Okadoc / Vezeeta networks via API partnerships — capturing workflow without competing head-on for patients.

Wearables & Remote Patient Monitoring HIGH Effort: MEDIUM

No clear UAE leader in wearable-integrated RPM. Partner with UAE telecom (Etisalat/e&) for device bundling + insurance payer for reimbursement credibility.

DHA/HAAD Regulatory Fast-Track CRITICAL Effort: HIGH

Pursue DHA Digital Health License in parallel. Proactively engage HAAD sandbox program. Regulatory approval is a moat — first-mover earns 12—18 month advantage.



12-MONTH IMPLEMENTATION

ROADMAP

©

®

®

@

Months 1-3
Foundation

« Initiate DHA Digital Health licensing
applications

» Recruit local Clinical Lead & Regional
Manager

» Integrate Arabic-specific medical NLP
pipelines

Months 4-6
Partnerships

» Execute clinical LOI pilot with anchor
hospital

« Integrate telemetry endpoints into
telecom stack

» Brand showcase launch at Arab Health
exhibition

Months 7-9
Validation

» Receive full regulatory sandbox
approvals

» Scale pilot program across 3 partner
hospitals

» Coordinate Series A bridge round via
UAE funds

Months 10-12
Scale

» Upsell premium RPM software models
to corporate clients

» B2C consumer app storefront launch
in major cities

» Expand operational assessment into
Saudi Arabia



CORE STRATEGIC TAKEAWAYS

= Unmet Demand: The UAE HealthTech market represents a $3.2B opportunity by 2027 that is currently underserved by modern, unified patient-to-provider Al

integration platforms.

) Incumbent Vulnerabilities: Okadoc is the primary competitor, yet their technological focus leaves clear product gaps in remote patient monitoring and user

experience workflows.

= Regulatory Fast-Track: Proactive registration via the DHA digital health license program serves as a critical moat, establishing a 12 to 18-month lead time

over foreign competitors.

@ High-Velocity Revenue: B2B enterprise agreements with top-tier healthcare providers (e.g., Mediclinic, Cleveland Clinic) offer the fastest route to validation

and cash flow generation.

= Localized Focus: A localized product that integrates robust Arabic NLP translation combined with carrier-assisted smart device bundling captures the most

critical underserved market segments.



READY TO CAPTURE THE UAE
MARKET

This market intelligence represents a blueprint to secure strategic positions within a
$3.2B ecosystem. Let's align on tactical next steps to execute the market entry
playbook.

.. info@yourtechcompany.co |

m ©U UAE Market Entry Roadmap 2026



